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FLORIDA EDUCATION FUND 
HISTORY AND CULTURE BRAIN BOWL RULES 

(amended October 2025) 
 

A. GENERAL 

1. There will be local and state competitions during the year. From November 2025 

through February 8, 2026, county and regional competitions will occur. In March 

2026, the state competition will take place via Web video conference. 

 

2. Dates and locations of competitions must be specified in writing. Any team that fails 

to appear at the competition site at the designated time will forfeit the competition.  

 

3. At the county level, the Center of Excellence (COE) Director will determine the 

number of teams that may enter the competition and may implement a pre-

qualification round, which may take the form of a written test, timed challenge, or any 

other method deemed appropriate to fairly and efficiently reduce the number of 

teams participating in the county competition. The winning teams from the county 

contests will compete at regional level competitions. 

 

4. The first-place teams from the respective regional competitions will compete against 

each other in the state finals in March 2026.  

 

5. Youth in grades six (6) through twelve (12) may compete in the Brain Bowl.  

 

6. Teams must consist of five (5) to seven (7) players. At least five (5) players must 

compete at a time. Once a team has competed, new members may not be added at 

any level of competition. At the county and regional competitions, the two (2) 

remaining team members may serve as alternates to replace team players during 

game halftime, between games, or in case of an emergency prior to or during 

competitions. 

 

7. A school-based team or a team sponsored by a school may consist only of students 

attending the school. 

 

8. State level first-place, second-place and third-place team members who selected 

college scholarships from prior years may not compete in subsequent years. 

 

9. Each game at the regional and state competition will be audio taped, and the score 

for each game will be recorded in order to provide an official record. No recording, 

written, audio or visual, will be permitted by the audience or participants at the 

competition site.  

 

10. Prior to the competitions, each team will designate a captain and a co-captain. The 

captain will introduce the members of the team, the coaches, and the sponsors 

before the competition begins. Once a game has begun, only the captain may 

question the moderator regarding scores, sequence of play and general information. 
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11. There will be a moderator, a judge, and a timekeeper/scorekeeper officiating at all 

levels of competition. There also will be a minimum of two (2) ombudsmen utilized at 

the county and regional competitions and one (1) ombudsman at the state 

competition. One special assignment for the judge will be to keep a record of the 

team to which the questions should be addressed. The ombudsmen will be 

responsible for monitoring team members when the necessity may arise for a team 

member to leave the area of competition (e.g., bathroom break) and monitoring team 

members and coaches during the state Web video conference competition. The 

ombudsmen also will make sure that there is no in/out audience traffic during the 

competition and no written, audio or visual recording by the audience during the 

competition and will notify the judge if a coach seeks to file a protest. 

  

12. Members of advisory boards of COE’s may not serve in any official capacity during 

the competitions with the exception of serving in the role of orientation leader(s).  

Staff of COE’s may serve in designated capacities (e.g., timekeeper, scorekeeper, 

ombudsman, etc.) at any time during any of the competitions.  

 

13. After the competition has begun, competing teams conferring with the aid of written 

materials will forfeit the competition. No books or other written materials will be 

brought to the rooms where team members are competing. After a competition has 

begun, neither coaches nor sponsors nor COE staff are to confer with members of 

their teams unless official times are allocated. During competition, coaches and 

assistant coaches will sit in a designated area at the back of the room and will be 

provided score sheets to be utilized during competition.  

 

14. At the county competition level, questions will be drawn from The Black Heritage 

Trivia Game and Their Eyes Were Watching God by Zora Neal Hurston, Publisher: 

Amistad; 75th Anniversary Edition (2006). At the regional level, questions will be 

drawn from The Black Heritage Trivia Game, Their Eyes Were Watching God by 

Zora Neal Hurston, and chapters 1-16 in Freedom in the Family: A Mother‐Daughter 

Memoir of the Fight for Civil Rights by Tananarive Due and Patricia Stephens Due, 

Publisher: Random House; Reprint Edition (2003). Questions at the state level will be 

drawn from chapters 17-33 in Freedom in the Family: A Mother‐Daughter Memoir of 

the Fight for Civil Rights by Tananarive Due and Patricia Stephens Due and Hidden 

Figures: The American Dream and the Untold Story of the Black Women 

Mathematicians Who Helped Win the Space Race by Margot Lee Shetterly, 

Publisher: William Morrow; First Edition (2016).  

 

15. An independent consultant hired by the FEF will write all book questions. No COE 

Directors, students, coaches or sponsors will have access to these questions prior to 

or after the competition. Judges should receive the questions in a sealed envelope 

from the FEF. The envelope is to remain sealed until the competition begins. 

 

16. Each question drawn from The Black Heritage Trivia Game will be worth one (1) 

point. Each book question will be worth a specific numerical point value, and, except 

where noted herein, each team will have an option of choosing questions from each 

of the three (3) levels defined below. 
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LEVEL 1 

May include questions stating quotations or single short answer questions, but is not 

limited to these types of questions. Level one (1) questions are worth one (1) point 

and are the lowest level of difficulty. 

LEVEL 2 

May include multiple with fill-in-the-blanks, but not limited to this type of question. 

Level two (2) questions are worth two (2) points and are the next highest level of 

difficulty. 

LEVEL 3 

May include questions requiring critical thinking, but not limited to this type of 

question. Level three (3) questions are worth three (3) points and are the highest 

level of difficulty. 

The important numerical distinction is that a choice of questions with greater or 

lesser degrees of difficulty may be made by each team but not necessarily that they 

will be reflective of quotations, fill-in-the-blanks, or critical thinking. The moderator 

will announce the book and page number when book questions are read. 
 

17. True/false, yes/no, or either/or questions will not be asked. If the moderator in-

advertently asks one of the above-mentioned questions, whether it is answered 

correctly or incorrectly, the question will be thrown out and the receiving team will be 

given a new question without penalty. For multiple choice questions, choices will not 

be given. Students are responsible for the correct answers. 

 

18. A team will have a maximum of ten (10) seconds in which to answer questions from 

The Black Heritage Trivia Game and fifteen (15) seconds in which to answer 

questions from the books. Questions will be read only once unless a team requests 

clarification; however, the team still remains under the ten (10)-second or fifteen 

(15)-second rule. The question, if not properly answered by Team A, may be re-read 

for Team B only if Team B makes that request. The time required to re-read the 

question will be deducted from the total amount of time allocated to the team for its 

response.  

 

19. Members of the team to which the question is addressed may confer on the answer. 

The team captain or designee must give the answer. Only that answer will be 

considered as the official team response. 

 

20. If a question is answered incorrectly, the opposing team has the opportunity to 

answer the missed question without a penalty for an incorrect answer. 

 

21. If the opposing team answers the question correctly, then that team will receive the 

point value of the question and will get the next question. 

 



4 

 

22. An answer to a question started after the time has elapsed will not be considered 

valid. If the answer proposed by Team A is incorrect, then Team B will have the 

opportunity to answer the question. If the answer proposed by Team A is correct, 

then Team B will be given a new question and no score will be awarded for the 

correct answer provided by Team A. Team B will also be given a chance to answer a 

new question for that round. 

 

23. If a team response provides more information than is included in the correct answer, 

the moderator or judge may determine whether the answer is acceptable or not and 

may ask for clarification from the person answering the question.  

 

24. If either the judge or moderator believes that a particular answer to a question may 

be accurate but is incomplete, he/she may request the responding team to provide 

additional information. For example, if a question requires identification of an 

individual and the responding team gives only the last name, the team may be asked 

to provide the individual’s first name. Likewise, a team may be asked to spell an 

answer if it is unable to pronounce it properly. If the team is unable to supply the 

answer, then the question will be discarded and a new question will be drawn for the 

opposing team.  

 

25. If Team A answers only part of a question with multiple parts, that question will be 

thrown out and Team B will receive a new question with the same point value.  

 

26. When Team A incorrectly answers a question and the moderator inadvertently 

provides the answer prior to allowing Team B to answer, a new question will be 

drawn for Team B's response.  

 

27. If the moderator is interrupted by a member of the team to which the question is 

being addressed, the moderator will immediately stop reading the question and allow 

the interrupting individual five (5) seconds in which to answer the question. If the 

individual who interrupted the moderator fails to provide the correct answer, the team 

is penalized one (1) point. The moderator will then repeat the entire question for the 

opposing team. 

 

28. No team member other than the captain may challenge or question the moderator or 

any other official at any time during a game. Other team members may answer 

questions during the official game at the designation of the captain. The judge will 

issue a warning on the first interruption and will assess a two (2)-point penalty with 

each additional interruption. 

 

29. No communication is permitted by Team B when a question has been addressed to 

Team A and vice versa. A two (2)-point penalty may be assessed by the judge 

against a team for conferring out of order. 

  

30. During all levels of competition, all participants are responsible for the rules as 

written. Any participant who violates any competition rule may be barred from 
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participating in the competition during the remainder of the current competition year 

or in subsequent years, at the discretion of the FEF. 

 

B. COUNTY/REGIONAL COMPETITIONS 

1. Draw sheets (bracketing) must be done prior to initiating one of the competitions. 

The draw sheets must be clearly visible to all. 

 

2. Rounds to be played will minimally include quarter-final(s), if at least five (5) teams 

are competing; semi-final, if at least three (3) teams are competing; and final, if at 

least two (2) teams are competing. To determine the order of play, the team coaches 

will draw numbers.  

 

3. During the quarter-finals, if there are five (5) or fewer teams competing, then the 

round should be played in double elimination format. If there are six (6) or more 

teams, the round should be played in single elimination format.  

 

4. The semi-final round is played with the winning teams from the quarter-finals. This 

round will be played in double elimination format, as follows: 

 

Each game will be divided into two (2) five (5)-minute halves. The first half will use 

questions from The Black Heritage Trivia Game only, while the second half will use 

book questions only, with the point value to be chosen by the team. Halftime will last 

for approximately one (1) minute. If a two (2)-point advantage is not established after 

the second half, questions from the books will be used to determine the winner in a 

sudden death playoff as defined below.  

 

5. The winners of the semi-final round will advance to the finals. The final round also 

will be a double elimination round using book questions only. The final round will 

determine the champion as well as the second place winning team. 

 

6. Depending upon time available, a consolation round may be played in order to 

determine the third and fourth place teams.  

 

7. The competition is won when a team has or achieves a two (2)-point advantage after 

ten (10) minutes of play. If neither team has a two (2)-point advantage at the end of 

the game, there will be a sudden death playoff.  Questions from the books will be 

used to determine the winner. In sudden death, the first team to answer a question 

correctly when the opposing team misses a question is declared the winner. All 

sudden death questions are valued at one (1) point. 

For example: Each sudden death round consists of two (2) different questions. If 

Team A answers the first question in the sudden death playoff correctly, then Team 

B is afforded an opportunity to answer the second question. If Team B answers 

incorrectly, Team A wins. If Team A answers the first question incorrectly, and Team 

B answers the second question correctly, then Team B wins. If both teams answer 

correctly or incorrectly, then play continues with another two (2)- question round.  
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C.  SPECIAL RULES FOR STATE COMPETITION 

1. The state competition will take place in March 2026 by Web video conference. No 

audience members other than COE Directors will be allowed to attend the 

competition. 

 

2. Prior to the state competition, an orientation for team members and coaches will be 

held. Staff of the FEF or their designees will conduct this orientation.  

 

3. To compete, a team’s members and coaches will meet with state competition 

officials by Web video conference at a time designated by the FEF, during which 

time the team will answer twenty (20) Level 2 and ten (10) Level 3 book questions, 

as defined above, posed by the moderator. All questions will come from the books 

during the state competition. Teams may confer on all answers.  

 

4. During the entire time the team is competing, the team must position its cameras as 

directed during the competition orientation, so that each team member, the coach 

and their surroundings can be clearly seen during the Web video conference. Neither 

the team nor coach may have any application other than the Web video conferencing 

software open on a computer or other device in the competition room nor receive 

guidance or help from any non-team member or other source, and team coaches 

may not speak or otherwise signal any team member while the team is competing. 

The team will be subject to disqualification if any team member or coach violates any 

of these rules. 

 

5. Each team’s competition score will equal the number of points earned for answering 

questions correctly, less any penalty points. The team with the highest number of 

points will be declared the champion. In the event of a tie, each of the tied teams will 

compete again and answer seven (7) Level 2 and three (3) Level 3 book questions 

following the same rules as outlined above, until a winner is determined.  

 

D. GRIEVANCE PROCEDURES 

1. A protest may be initiated by the team’s captain orally during the competition or in 

writing by the team’s coach who will utilize the protest form. Any protest must be 

submitted to the judge immediately. The protest may be one of three types: (1) a 

challenge as to the accuracy of an answer provided; (2) a claim that a rule violation 

occurred; or (3) a claim that a judge misinterpreted a rule that would change the 

outcome. The protest must be submitted by the team captain or coach and must 

specify which question or rule is being violated. If the team does not protest, the 

team forfeits the right to protest and the outcome will remain unchanged. 

 

2. A coach initiates a protest by holding up the protest form. Once the ombudsman 

sees the raised protest form, s/he informs the judge of a protest, and the clock will 

stop immediately. 
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3. The judge will review the protest and, if necessary, the audiotapes. If the judge rules 

that the protest is valid, and this changes the outcome of the competition, then the 

revised outcome will be considered the official outcome. The judge will be allocated 

five (5) minutes to make a decision regarding written protests, and oral protest 

decisions will be made immediately. 

 

4. All protests filed must be adjudicated before the competition can proceed. If the 

judge fails to adjudicate a protest, the FEF President or Vice President will make a 

decision regarding the protest, which decision will be final and cannot be protested. 

 

5. A team filing a protest not considered valid may be assessed a one (1)-point penalty 

at the discretion of the judge. For a second or third invalid protest or counter-protest 

by the same team, the sponsoring COE will be assessed a $100.00 fine by the FEF.  

At the county/regional competition, the judge will report any infractions that led to a 

penalty to the FEF.   

 

6. Once competition has concluded and the moderator or judge announces the official 

outcome of the competition, that official outcome is final and cannot be protested.  

After that point, any participant who would like to express a concern about the 

competition must send that concern to the Director of his/her local COE who will 

forward the information to the FEF’s Vice President. The FEF’s Vice President will 

ensure that all such concerns are reviewed and considered by the official History and 

Culture Competition Committee. 

 

E.   REGIONAL WINNER NOTIFICATION 

The names of the regional winning team members must be forwarded to the FEF office 

within 48 hours after the competition. COE’s that submit their team registration 

information after February 16, 2026, will be assessed a $50 late fee. 

 

F. SUGGESTED PLANNING STRATEGIES 

 Centers of Excellence  

1. Identify a minimum of ten (10) community entities for the competition that may serve 

as team sponsors, i.e., individuals, schools, churches, businesses, fraternities, 

sororities, and civic and social organizations. 

 

2. Send them a Brain Bowl Information Packet: 

  - Announcement cover letter on your COE’s stationery 

  - Brain Bowl Rules 
  

3. In your Brain Bowl announcement cover letter, provide the date for your sponsor 

orientation, seek an RSVP, and follow-up with phone calls and personal contact to 

ensure good attendance. At your sponsor orientation, show appropriate Brain Bowl 

photos to build excitement, discuss the upcoming local competition and the rules, 
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and give general pointers to all sponsors as to how they might prepare their teams 

for competition. Stress the fact that there are no losers in the competition, only 

winners. Make clear that, through their support, sponsors may help a team’s 

students win scholarships to college. 

 

4. Schedule the site of your local competitions early, and plan a special orientation for 

officials so they become a part of planning and have time to internalize their roles 

and responsibilities. Highly visible and credible persons from your community serving 

as officials help to authenticate this activity. 

 

5. Replicate the above strategies in each of the counties that are located within your 

service areas. 

 

Brain Bowl Team Coaches and Sponsors 

1. Select your team, which may consist of children of people whom you know, students 

who are members of your church and students referred by other teams. Note, 

however, that a school-based team or a team sponsored by a school may consist 

only of students attending the school. If you need help, call your local COE.  

 

2. Make sure you have read the background material on the Brain Bowl competition 

and that you understand the significance and procedures of the competition. 

 

3. Contact your COE Director to obtain The Black Heritage Trivia Game and find out 

where you might purchase the competition books. 

 

4. Arrange a regular practice schedule with your team members to (a) study the rules, 

(b) play The Black Heritage Trivia Game, and (c) study and discuss the books. In 

preparing your team for competition with the books, you might want to recruit a 

teacher, graduate student, etc., who can help the team members develop skills for 

reading and taking notes for study purposes. A "book report" process will help 

prepare your team tremendously and allow you as a sponsor/coach to gauge the 

extent to which your team is learning the materials. 

 

5. Provide snacks and refreshments for your team when they practice/rehearse.  

Encourage them, challenge them and remind them often as to what is at stake, i.e., 

awards that may include college scholarships. In addition to the above-mentioned 

awards, the benefits of participating will increase students’ study skills, 

sportsmanship, teamwork and knowledge of history. 


